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A formative program evaluation of the Multi-tiered System of Support 
organizational framework at a Midwestern elementary school was conducted. 
Data was collected through interviews with stakeholders (admins, problem 
solving team, and PBIS team), staff and parent perception surveys, and student 
outcome data routinely collected by the school. Results of this evaluation along 




District administrative and building level support was secured to conduct a 
formative program evaluation of MTSS organizational framework at a 
Midwestern elementary school. In addition, results and relevant 
recommendations that would assist in improving their current MTSS initiative 
were shared. The evaluation addressed the effectiveness of the individual tiers 
by areas of instruction (reading, written language, math, and social/emotional-
behavioral concerns), perceptions of the various aspects of implementation (e.g., 
progress monitoring, data days, collaboration, fidelity checklists, etc.), barriers to 
implementation, and family-school collaboration.  
Interviews with Key Stakeholders 
• Principal
• Problem Solving Team
• PBIS Team
Online Perception Surveys (See Tables 1 and 2)
• Staff Survey (n = 40)
• Parent Survey (n = 57)
Student Outcome Data (See Table 3 and 4)
• Student Outcome data (Reading: n= 163-192; Math: n= 55)
• Reading: R MAP RIT, R MAP Percentile, District Writing, Instructional Text
• Math: M MAP RIT, M MAP Percentile
Table 1                                                                     Table 2
Table 3                                                    Table 4
Effectiveness of Individual Tiers by Areas of Instruction based on Student 
Outcome Data
Strengths :                                                                                    
• Effectiveness of interventions at the younger grade levels
Areas to Improve:
• Tier 2 and 3 levels of intervention 
• Reading (Median 16% increase; 6% decrease; 69% no change) 
• Math (Median 26% increase; 10% decrease; 63% no change) 
• Writing (Median 38% increase; 3% decrease; 51% no change) 
Staff Perceptions of the Implementation Aspects of MTSS
• Staff perceived interventions at Tier 2 and 3 as more effective than student 
outcome data suggest
Strengths: 
• Tier 1: the universal curriculum particularly in reading, writing, and math. 
• Perception of effectiveness of Problem-Solving Team for academic concerns
Areas to Improve:
• Increase use of school wide data for behavioral issues
• Need more general education teachers to implement interventions
• More fidelity with interventions (implemented the way they are intended)
• More collaboration among teachers and flexibility in choosing intervention
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Barriers to Implementation 
Strengths: 
• Master Schedule
• Able to provide intervention for those who need it
Areas to Improve:
• Appropriate Interventions Available
• Available personnel 
• Time
Family-School Collaboration (Based on Parent Survey Data)
Strengths: 
• Parents’ high level of comfort contacting faculty to talk about their child’s 
progress (88% Strongly Agree)
• Parent perceptions of effectiveness of academic interventions (87% view as 
Effective; greater than Student Outcome Data and Staff Perception data)
Areas to Improve:
• Effectiveness of social-emotional/behavioral interventions (57% view 
interventions as Very Effective)
• Communication with parents
• About RTI program in general
• About specific interventions that children are receiving
• About children’s progress in interventions
Recommendations
1. Monitor and analyze the effectiveness of Tier 2 and 3 services.
2. Continue to develop the social-emotional/behavioral program.
3. Consider expanding interventions at Tier 2 and 3 for math and writing.
4. Continue to foster family-school collaboration.
5. Provide opportunities for wider variety of staff implementing interventions.
Conclusions: Generally staff and parents are satisfied with the implementation of 
MTSS but areas to improve/tweak were identified. The school now has the 
opportunity to further develop other aspects of MTSS, which include the the 
opportunity to further develop the Tier 2 and 3 interventions in math and 
reading/writing as well as in the areas of social emotional/behavioral and to 
expand family-school collaboration.  
School Staff Survey
Total Number 40
Percentage of Total Staff 100%
Worked at Respective School for 0-5 Years 13 (37%)
Worked at Respective School for More than 
5 Years
22 (63%)
General Education Teacher 18 (52%)
Special Education Teacher 6 (17%)
Area Teacher or Title 1 Teacher 4 (11%)




Total Number 57  
Kindergarten 7 (17%)
First Grade 7 (17%)
Second Grade 7 (17%)
Third Grade 7 (17%)
Fourth Grade 6 (13%)
Fifth Grade 8 (19%)




1st (17-18) to 2nd (18-19) 6
2nd (17-18) to 3rd (18-19) 10
3rd (17-18) to 4th (18-19) 19
4th (17-18) to 5th (18-19) 8
5th Grade (17-18) 0
1st Grade (18-19) 12
Total Number of Students 55




Color Change for R MAP RIT from Winter 
to Spring of the Student's (17-18) School 
Year
1st-2nd 2nd-3rd 3rd-4th 4th-5th 5th




Color Change for R MAP RIT from Winter to 
Spring of the Student's (18-19) School Year
1st-2nd 2nd-3rd 3rd-4th 4th-5th 1st




Color Change for R MAP %ile from Winter 
to Spring of the Student's (17-18) School 
Year
1st-2nd 2nd-3rd 3rd-4th 4th-5th 5th




Color Change for R MAP %ile from Winter 
to Spring of the Student's (18-19) School 
Year
1st-2nd 2nd-3rd 3rd-4th 4th-5th 1st




Color Change for Instructional Text from 
Winter to Spring of the Student's (17-18) 
School Year
1st-2nd 2nd-3rd 3rd-4th 4th-5th 5th




Color Change for Instructional Text from 
Winter to Spring of the Student's (18-19) 
School Year
1st-2nd 2nd-3rd 3rd-4th




Color Change for District Writing from 
Winter to Spring of the Student's (17-18) 
School Year
1st-2nd 2nd-3rd 3rd-4th 4th-5th 5th




Color Change for District Writing from 
Winter to Spring of the Student's (17-18) 
School Year
1st-2nd 2nd-3rd 3rd-4th 4th-5th 1st




Color Change for M MAP RIT from Winter to 
Spring of the Student's (17-18) School Year 
1st-2nd 2nd-3rd 3rd-4th 4th-5th




Color Change for M MAP RIT from Winter to 
Spring of the Student's (18-19) School Year 
1st-2nd 2nd-3rd 3rd-4th 4th-5th 1st




Color Change for M MAP %ile from Winter to 
Spring of the Student's (17-18) School Year
1st-2nd 2nd-3rd 3rd-4th 4th-5th




Color Change for M MAP %ile from Winter 
to Spring of the Student's (18-19) School 
Year
1st-2nd 2nd-3rd 3rd-4th 4th-5th 1st
Total Number of Students in 
Intervention by Grade Level
Reading
Years Covered 2017-2019
1st (17-18) to 2nd (18-19) 44-46
2nd (17-18) to 3rd (18-19) 27-28
3rd (17-18) to 4th (18-19) 30-37
4th (17-18) to 5th (18-19) 26-28
5th Grade (17-18) 25-28
1st Grade (18-19) 11-25
Total Number of Students 163-192
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Survey Perceptions: Effectiveness of Interventions
Tier 1 (Core Instruction)
Tier 2 (Targeted Small
Group Interventions)
Tier 3 (More Intensive,
Individualized
Interventions)
